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Chapter one 

SUMMARY OF COAMA ACTIVITJES 
1992-1993 

INTROOUCTION 

,,,.- 
Toe primary objective of the COAMA Programme is to conserve the tropical raínforest of the 
Colombian Amazon by strengthening the traditional índígenous model of use and management 
of their territoríes, supporting the local inhabitants who have shown that they can conserve 
their own ecosystem. COAMA has undertaken a series of activities to reorientate and 
complement official government polícy, as a contribution to sustainable development in the 
Amazon. 

Toe new National Constitution of 1991 together with the institutional structure of Colombia 
have established the basís for the creation of a long-term Amazon Policy based on indigenous 
communal rights and forest conservation. Support programmes are therefore indispensable if 
the indigenous communities are to administer the Indígenous Territorial Entities (ETis), created 
by the new Constitution to provide a variety of services such as educatíon, health, conservation 
of natural resources, financial administration and regional planning. 

COAMA projects are based on participative research and action, and constitute long-term 
initiatives proposed by the indigenous people themselves. Emphasis is on cooperatíon with 
communities in the process of reflection, the search for culturally and ecologícally viable 
solutíons, and autonomous decísíon-rnakíng, 

The COAMA Programme is organised through a group of non-government organisations (NGOs), 
cooperating with the indigenous people in different activíties in the areas of health, 
education, information gathering, basíc research in natural resource management, strengthening 
of self-determination, as well as intemational policy and relations. Individual projects are 
consístant with the over-all COAMA objectives and are surnmarized briefly below. Further 
details on the activities and the individual foundations, will be found later in the report. 

r: 
COMMUNAL DECISION-MAKJNG 
1. Definition and implemenfation of microprojects 

Microprojects were initially identified by the Puerto Rastrejo Foundation in joint diagnosis 
with indigenous cornmunities in their comrnunal houses (malocas). These resulted in support to 
indigenous schools, research and cultural recuperation projects, and sustainable production 
projects. 

Responsibility for the microprojects was shifted to Fundacíón Gaia (Bogotá) ín April 1992 with 
support from the Puerto Rastrejo Foundation and the Cecoin Foundation. One project Coordinator 
and three Field Officers (one a specialist working with women) undertook activities with 
communities belonging to twelve ethnic groups. This involved regular field trips for communal 
analysis and decísíon-makíng: organísíng seminars, meetings and workshops; organising events 
to stimulate horizontal cooperation and exchange among the communities; and arranging visits 
to Bogotá by índígenous leaders for meetings with govemment representatives and non­ 
govemment organisations. 
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Communal decision-making has been stimulated through the above process, through which 
mícroprojects were identified and supported. Indigenous cultural structures and practices are 
strengthened and validated because they receive the backing to evolve and demonstrate 
initiatives for the conservation of nature and sustainable development, based on their own 
values, priorities and cultural norms. Seventeen mícroprojects are now under way which comply 
with COAMA's philosophy of concentrating on indigenous methods of research, territorial 
management, linguistic and cultural recuperation, tradítíonal and ritual education, and the 
preparatíon of cultural and land-use maps. Toe process of reflection and analysis is well 
advanced in another eight cornmunities, and mícroprojects are expected to emerge from some of 
these in the near future, íncludíng four whkh have been ínítiated by women. 

r: 

r: 
Advice and sometimes financial support were also provided for plans to conserve regional 
wildlife, resource management, and territorial administration. Additional funds for this work 
were raised by the Gaia Foundation (London). The urgent need for constitutional education and 
interpretation emerged from discussions with indigenous authorities. They considered it 
necessary to achieve a clearer understanding of indigenous legislation and rights, and to 
generate an intensive process of reflection on the implications of the new Constitution of 1991 
with regard to territorial organization and traditional law. Awareness of the need for this 
work led to the initiation of the Constitution Project in July 1992. 

After the mícroprojects activities became the responsibility of Fundación Gaia, the Puerto Rastrojo 
Foundation continued to compile and supply information for the microprojects. 

2. Development of bosic informoiion 

The COAMA Programme, through the activities of the Puerto Rastrojo Foundation, has 
continued to work on the preparation of thematic maps of the Colombian Amazon, as well as 
the production of new maps presenting and synthesizing the different physícal-biotic, socio­ 
cultural, political (legal), and institutional aspects including the settlement and use of the 
territory. ., 

Map preparation was severely delayed due to difficulties in obtaining remote sensor data and 
information ata detailed levei. Preparation of the different maps involved: 

r 

• Compiling bibliographic and cartographic information on the region. 
• Compiling research reports on COAMA and the results of the investigations of the 

institutions which participate in it, 
• Updating existing information using recent satellite and radar images. 

r> 

A historical-geographical atlas and report were produced. Toe atlas is an explanatory study of 
the way in which the Colombian Amazon was restructured territorially for integration within 
the emerging nation state during the 18th, 19th and beginnings of the 20th centuries. Work was 
delayed dueto the dosure of the National Archive. 

Toe compilation and editing of historical, linguistic, bíologícal, ecologícal and legal 
infonnation was also undertaken, This activity was carried out in response to the manifest 
desire of some of the communities of the mid and lower Caquetá to have access to the 
infonnation produced by a series of investigators who had been present in the zone, The 
compilation and editing of information is progressing well with regard to the natural 
environment and the indigenous people. 

Photo-interpretation of the Chiribiquete region was carríed out. Since June 1992, after the 
restatement of the activities for which the Foundation would be in charge within the COAMA 
programme, both photo interpretation and field surveys were carried out with support from 
other Foundations; in addition an agreement was made with INDERENA (Govemment Agency 
responsible for Natural Resources). The Puerto Rastrojo Foundation prepared a proposal to 
continue the field work as of March 1993, with the support of funds from elsewhere, after 

r- 
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agreeing with the Directors of COAMA that this type of activity did not really fit into 
COAMA's priorities .. 

r: 

A díagnosís of tradition, culture and language was developed with the Uitoto people in arder to 
docurnent the tradítíonal knowledge on plant identification and use, and on child upbringing. It 
was agreed that the methodology would consist of taping texts in the Uitoto language. Toe 
texts were to be dictated by the headman, Hipólito Candre, in collaboration with his sons. Toe 
final objective of this project is to educate chíldren and young people about the forest and their 
culture. As support to this project an anthropologíst anda biologist from the Foundatíon have 
been collaborating with the headman in the transcription, revision and editing of the texts. A 
preliminary translation of some texts on linguistics, ethnography and biology has been started. 

Progress was made in the organization of the Inter-cultural Ecological Center at Cahuinarí 
(CEICA). At the Iast meetings held with índígenous captains (second semester, 1991 and first 
semester, 1992), concern was expressed that these initiatives might not be implemented. 
However an agreement was establíshed with INDERENA and the Natura Foundation within 
the 'Parks in Peril' programme, to build the necessary infrastructure in the Cahuinarí Park, and 
to have the chief of the park and two indigenous assistants named and supplied with work 
equipment. With the advice of the Puerto Rastrojo Foundation these aspects have been 
developed in a satisfactory way and should begin in the fírst semester of 1993. Toe proposal for 
the CEICA Programme was sent to INDERENA which has obtained financial support through 
ITTO. 

.,,.... 

Work on the administration of aquatic resources involved the continuation of research into the 
management and conservation of the giant charapa turtle (incorporating the activities of some 
local families), and support to fisheries' management on the Caquetá River. The aim of the 
latter was to provide biological and, to some degree, socio-economíc information as a basis for 
defining, in the medium term, a plan for the management and regulation of the fishery resource. 
This will be dane through an agreement between the fishermen, traders, the indigenous 
communities and INP A, taking into consideration the results of past and current investigations. 

r: 

It is to be noted that, as the year for the Puerto Rastrejo Foundatíon ends in Apríl 1993, the 
results of many of the above activities will be available as from May 1993. 

r: 

EDUCATION AND HEALTH 

Within the framework of the COAMA Programme, the Etnollano Foundation promotes the 
adaption of official programmes to the cultural and ecologícal characteristics of the region. 
Work has proceeded through the implementation of studies, seminars, curricula and 
educational materiais developed in conjunction with comrnunity leaders (health promoters, 
bilingual teachers, captains and indigenous councils), as well as with the institutions which 
are in charge of official government health and education programmes in the region. 

For indigenous people, a healthy and educated community is one which prudently manages its 
resources. For this reason the COAMA Programme has been engaged in strengthening 
community initiatives in these fields, as it is felt that such objectives are in fact ways to 
reinforce the indigenous identity through the revaluation of the role of their knowledge on the 
environment, which is encompassed in the traditional management of health and education. 

1. Educotion 

ln conjunction with official institutions, an Etnollano Coordinator and five Field Officers 
worked with indigenous teachers covering an average of 100 communities on four work fronts: 
the Guainía River (Currípaco ethnic group), the Guaviare River (Piapoco and Sikuani ethnic 
groups), the Putumayo Resguardo (Igaraparaná and Mid Caqueta Rivers; Uitoto, Bora, Muinane 
and other ethnic groups}, and the Amazon River (Tikuna ethnic group and multi-ethnic 
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schools). Almost 19,000 persons belonging to these ethnic groups benefitted directly or indirectly 
from these workshops and seminars to adapt the educational process. 

Work has centered on the design of programmes, the preparation of teaching materiais and 
training of indigenous teachers within the frarnework of seminars and work shops through 
which a broader indigenous participation is sought, Objectives are as follows: 

• To encourage and generate an educational model with the participation of the communities 
and teachers in accordance with the values and interests of the indigenous cultures of the 
Amazon. 

• To develop literacy ín the mother tongue emphasizing tradítional values and knowledge 
whích show how to manage the natural environment in a sustainable manner. 

• To prepare currícula and a teaching methodology for Spanish as a second language. 
• To reorientate official programmes in accordance with the interests, traditional wisdom 

and the needs of the different ethnic groups in the region. 

Work proceeded in the extensive region of the Departrnent of Guainía, and a series of 
agreements were made with local institutions. Activities during 1992 included an analysis of 
the educational situation, editing of teaching materiais, inter-cultural bilingual teaching and 
teacher training, adult literacy, bi-natíonal activities with Venezuelan counterparts, support 
to community schools, and meetings on orientatíon and curricula. Seminars and workshops were 
held on these topics. Forty publications and two videos were prepared and distributed to the 
communities during the year. 

•( 

In the Putumayo Resguardo, in the Department of Amazonas, in dose cooperation with the 
indgenous teachers, workshops and seminars on the educational process were organised. The use 
of índex cards was established as a statistical basis for educatíonal purposes: teacher training 
using an 'orientation guide' containing philosophical and methodologícal principies; a basic 
primary education curriculum was designed; and there were support visits. Toe importance of 
the indigenous language, and the capacity to read and write in their distinct language, was 
highlighted in the above activities. Educational modules were also developed for teaching the 
curriculum in the Uitoto language, and for teaching Spanish as a second language. 

On the Amazon River work concentrated on the San Juan Basco and Nazareth Schools in Letícia, 
adapting their programmes to respond better to local social and ecological reality. Subjects in 
the secondary study plan were individually analyzed, specifying units, objectives, aids, and 
guidelines. Both schools will require further assistance to implement these programmes. One 
measure of impact is the fact that the first school changed its name to the 'San Juan Bosco 
lndigenous Instítute' and will grant an 'Amazonian Baccalaureate' ín the future. 

There has been notable progress in developing a methodology and language which enables the 
research results in linguistics, anthropology, ethno-sciences, teaching and other disciplines, to 
be understood by the cornrnunities, so that they acquire tools with which to analyze their own 
social, ecologícal and cultural situation, 

2. Health 

A Coordínator and five Field Officers from Etnollano have been working with 71 communities 
of the Puinave, Curripaco, Tikuna, Piapoco, Sikuani and Piaroa ethnic groups, on six work 
fronts: the Vichada River (Sikuani ethnic group), the Orinoco River (Piaroa ethnic group), the 
Guaviare River (Piapoco, Curripaco, Piaroa and Puinave ethnic groups), the Inírida River 
(Puinave ethnic group), the Guainía River (Curripaco ethnic group), and the Amazon River 
(Tikuna ethnic group). Over 8,000 individuais frorn these ethnic groups benefitted from the 
workshops and seminars, Official agreements have been made with government health 
institutions to implement consequent changes. 
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Activities during 1992 expanded to cover ali 60 community health promoters in the Department 
of Vichada. An Etnollano Field Officer was stationed in each of three regions within the 
Department. Seven courses or research events were held with the promoters on traditional 
nutrition, diseases and indigenous medicine. A trip was subsequently made to each zone in 
support of the promoters' activities. Traditionally used food species have been recuperated for 
cultivation and seeds have been exchanged between communities. Bí-national seminars have 
been held on the frontier with Venezuela with institutional participation of both govemments. 
Various booklets and maps for the communities were prepared and published in 1992 through 
this work (see Annexe 4). 

Work on the Inírida River concentrated on research into the characterístics of Puinave 
nutrition, and a comprehensive inventory of their foodstuffs is being prepared. Some booklets in 
the Puinave language were published and important results were obtained through research 
and community participation. On the Guainía River efforts focused on territorial aspects, 
culminating in the preparation of a Curripaco Atlas. 

Difficulties were encountered on the Amazon River near Leticia. It was decided to concentrate 
on five Tikuna cornmunities during 1992, to encourage reflection on their health situation, but 
the response was poor. For this reason more attention within the project was focused on the 
Departments of Víchada and Guainía and the signing of agreements with their respective 
health services. 

COORDINATION AND PROMOTION 

While the conservation of the tropical rain forest has become an international priority, 
activities generated in developing countries are relatively unknown to the international 
communíty, A communication channel between the First World and developing countries is 
therefore of critica! importance. Toe Gaia Foundation, both in London and in Bogotá, provides 
one such means for circulating experíences between the Amazon region and Europe. 

r· 

Coordínatíon and liaison are carried out at the national, regional, and internatíonal levei by 
Fundación Gaia (Bogotá) and the Gaia Foundation (London). Fundacíón Gaia is responsible for 
the coordínation of the institutions which compose COAMA, namely Etnollano, Puerto Rastrejo, 
and Fundación Gaia. Field officers are debriefed after travei to the region, evaluations are 
programmed, Executive Committee meetings held, methodology regularly evaluated and 
revised, and support is given to índígenous leaders visiting Bogotá. Liaison with govemmental 
and non-governmental institutions has continued to intensify, especially with the Indigenous 
Affairs Department in the Ministry of Govemment, the National Indigenous Organization of 
Colombia (ONIC), the National Planning Department, the Presidency of the Republic, 
indigenous organisations and a network of non-government organisations, policy makers and 
influential individuais. 

Activities at the regional level include meetings, advice, consultations, information exchange, 
research projects, seminars, joint activities, publications, and technícal assistance to other 
countries. Institutions with which there has been collaboration at this level include the 
Amazon Cooperatíon Treaty, the International Fund for Agricultura! Development (IFAD), the 
International Development Research Centre (IDRC) - Canada, the International Labour 
Organisation (ILO), Food and Agricultura Organisation (FAO), the Amazon Association, the 
German Govemment, Greenpeace International, and the Bolivian Indigenous Fund. 

Activities at an intemational levei are mainly undertaken by the Gaia Foundation (London) 
with the advice and collaboration of Fundación Gaia (Bogotá), the COAMA Team, and the 
Amazon Assocíatíon. Toe work consists of the provision of advice, up-to-date information, 
contact in the Amazon region and networking in Europe through arranging and attending 
meetings, serninars, tours, lectures, consultancy, briefings, etc. This has involved the 
development of policy guidelines on indigenous people and natural resource management in 
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Rainforests, with regard to oil exploitation; support for publications; providing feedback to 
COAMA; attending specialist meetings and seminars; advice on activities in tropical forests; 
meetings with Parliaments, governmental and non-governmental organizations; exchange of 
information with Africa and Asia: articles written and published in both specialist and non­ 
specíalíst media; and funds secured for projects in Brazil, Venezuela, Bolívia, Ecuador and 
Colombia, which have largely been encouraged and advised through COAMA. 

Governmental and other institutions with which the Gaia Foundation (London and Bogotá) 
have worked include: GLOBE (Legislators for a Balanced Environment); World Bank; European 
Commission; lntemational Labour Organisation (ILO); Inter-American Development Bank; 
Dutch Government, Novib, Both Ends, Dutch IUCN, CEBEMO (the Netherlands); British 
Overseas Development Agency, Cambridge and Oxford Universities, Friends of the Earth, 
Royal Botanical Gardens (UK); Boreal Forests Network, Swedish Society for Nature 
Conservation, SAREC (Sweden); Traditional Foresters Association, German Government 
(Germany); Bruno Kreisky Forum for International Dialogue, Austrian Government (Austria); 
Intemational Development Research Centre (Canada); various organisations and specialists ín 
other Amazon countries, Barbados and the Caribbean, eastern and southern Africa, India and 
south-east Asia. 

The results of thís process have been generally positive in that COAMA is now seen by 
govemment agencies and non-governmental organízatíons _as providing an important model for 
working sensitively in the fragile tropical forest ecosystem with its equally delícate cultural 
diversity. The COAMA team and their network are increasingly called upon to provide 
orientation for tropical forest policies and projects, as well as in the more general context of the 
empowennent of indigenous people. As international interest has intensified, so it has becorne 
increasingly important that the international dimension of COAMA is maintained and 
strengthened; to keep COAMA infonned and involved in European activities, and to maíntain 
dírect contact with activities in both the Amazon region and Europe, in order to strengthen the 
coordination and coherence between the two regions. 

METHODOLOGY 

The COAMA Programme is coordinated by the Executive Committee, which consists of the 
Director of each Foundation (Fundación Gaia, Etnollano, Puerto Rastrojo, Gaia Foundation). 
The Committee meets a minimum of four times per year in arder to coordinate, plan, evaluate, 
reorientate and deal with problems as they arise. 

Each Foundation organises its schedule with the Field Officers, according to the rhythm 
defíned in discussíons with the communities. 0n average the Fíeld Officers spend eight months 
in the field and four months in Bogotá writing up reports and material developed by the 
communities; following up on agreements and preparing for the next visits; and acquiring the 
necessary materiais or infonnation needed for their return to the comrnunities. Each November 
a seminar is held with the whole COAMA tearn and various community leaders, to evaluate 
progress and problems. 

During December and January a general report is written and projections for the coming year are 
planned, as coordinated by the Executive Committee. Toe Director of COAMA is ultimately 
responsible for COAMA activities and Fundación Gaia provides necessary back-up for the 
management and support of the programme. Fundación Gaia is also responsible for public 
relations and liaison with other entities on behalf of COAMA. 



10 

CONCLUSION 

Toe objective of COAMA is strengthen existing processes for the conservation and wise use of 
the Amazon through supporting indigenous tradítional understanding and relationship with 
the forest. This is obviously a long term objective, the results of which are difficult to assess 
because the situation is dynarnic and the results will take time to manifest. 

At this stage however it is generally believed by both field officers and community Ieaders 
that the existence and presence of COAMA is extrernely ímportant. There are contradictory 
interests at play in the region. With increased international attention translated almost 
exclusively into financial investment in the area, the local interest groups are competing more 
than ever for a stake in the region. The situation is potentially conflicting, especially given 
the contradictory govemment policies of decentralization which gives more power to the local 
politicians and the new constitution which encourages community ownership and management. 

The 25 specialists and field officers who have been working together in the region intensely for 
the Iast three years with traditional leaders, provide a stable point of reference both for 
indigenous communities and government institutions who have got to know and generally 
respect the COAMA programme. Already there have been a number of occasions when COAMA 
members have managed to diffuse diffícult situations in the region. 

As COAMA's commitment is to stimulate and support the development of sustainable solutions 
which maíntain the diversity of species and cultures, the needs and concems of all stakeholders 
rnust be considered. This is coherent with the worldview of the indigenous people of the area, 
who seek alliance rather than conflict and confrontation. By aligning with the indígenous 
approach the COAMA team assists in ensuring that alliances built between indigenous and non­ 
indigenous interests are not destructive for the forest or the communities, as has generally been 
the case in the past, and that these alliances are reached for the long-term integrity of the 
forests and its inhabitants. 

COAMA's commitment is to respond to the exceptional círcurnstance where very large areas of 
forest are still intact, many indigenous cultures stíll maintain their traditional knowledge, the 
legal framework of these countries increasingly recognises the indigenous peoples' rights and 
the need to conserve the forest, international institutions are willing to finance conservation 
initiatives - these circumstances will possibly only last a few years. There is a need to 
strengthen the indigenous communities and their knowledge, to facilitate the relation between 
govemment and indigenous people where their differences and the envirorunent are respected, 
study the ecosystems, develop ecologícally sound techniques to use the natural resources, 
establish norms and policies for an economiclaly and ecologicaly sound future for the Amazon. 
ln a few years the externai pressures on the region will increase and the opportunity to develop 
and channel positive solutions will diminish. This is why it is important that COAMA is 
present now. 

The challenge for the indigenous people, COAMA and those committed to ensuring that the 
western worldview does not obliterate biological and cultural diversity, is to see that the 
situation in the Colombian Amazon presents a challenge to us ali. The forest, the traditional 
indigenous communities, land rights, constitutional rights, are all there - but has our capacity 
to work with the dynamícs and the diversity of living systems matured enough for us not to 
undennine them with our aid? 

r: 
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DEFINITION ANO IMPLEMENTATION OF COMMUNAL 
DECISION~MAKING PROCESSES (MJCROPROJECTS) 

r 
Personnel 

• Project Coordinator - Nicolas Bermúdez (Sociologist) 

• Field Officers - María Victoria Rivera (Womens Anthropologist) 
Andrés Platarueda (Illustrator / cartographer) 
Jaime Rivas (Anthropologist) 

Associoted lnstitutions 

• The work is carried out in collaboration with the CECOIN Foundation (Centro de 
Cooperación ai Indígena), ACEAD (Asodación Alemana para la Cooperacíón en la 
Educación de Adultos), and various indígenous communities and organisations. 

Ethnic Groups 

• The project supports communal decision-making in indigenous communities with a wide 
range of cultural identitíes: Uitoto, Muinane, Andoke, Nonuya, Miraiia, Bora, Carijona, 
Yukuna, Matapí, Tanimuka, Letuama, Makuna. 

OBJECTIVES 

General Objective 

• To support indigenous communities in the analysis of their basíc needs, relationship with 
their environment and the national society, and in the definition and implementation of 
microprojects, as well as consolidating microprojects that have already been initiated. 

• To propose that microprojects initiated and administered by the indigenous communities 
serve as models for the development process in the coming years. 

Specific Objectives 

(' 

r: 

• To strengthen the autonomy and decision-making capacity of indigenous communities for 
the definition and development of their own programmes, rooted in their traditional 
worldview. 

• To stimulate and offer indigenous communities the means to protect their rainforest 
environment and manage their territories in accordance with theír particular cultural and 
historical perspectives. 

• To create appropriate conditions for the recuperation and contemporary viability of 
indigenous cultural systems. 
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ACTIVITIES 
Regular field-trips 

Most project field actívíties were carried out during field officers' regular trips along the rivers 
Miriti-Paraná, Caquetá, Igara-Paraná, and the tributaries where indigenous people are 
settled. Toe fíeld trips are to communities involved in the Communal Decision Making Project, 
and last for 3-10 days with each comunity depending on circumstances and needs. Toe following 
field trips have been carried out since Sept 1991: 

• Sept - Dec 1991: Upper and Middle Caquetá River (Los Manos, Puerto Berlin, Coemaní, 
Puerto Sábalo, Monochoa, Araracuara, Aduche, Villazul and Pena Raja). 

• March 1-15, 1992: Middle Caquetá Ríver (Araracuara, Monochoa, Pena Raja and Víllazul). 
• May - June 1992: Lower Caquetá and Miriti-paraná Rívers (Puerto Córdoba, Curare, Puerto 

Remanso dei Tigre, Solarte, Quebrada Negra and Centro Providencia). 
• Aug 8 - Sept 6, 1992: Upper and Middle Caquetá River (Los Monas, Puerto Berlin, Coemaní, 

Puerto Sábalo, Monochoa, Araracuara and Villazul). 
• Aug - Sept, 1992: Igara-paranã River (La Chorrera - Aríca) 
• Sept 28 - Oct 25, 1992: Lower Caquetá and Miriti-paraná Rivers (La Pedrera, Comeyafú, 

Curare, Puerto Córdoba, Quebrada Negra, Centro Providencia, Puerto Guayabo, Puerto 
Libre, Guakayá and Oiyaká). 

• Nov 28 - Dec 22, 1992: Middle Caquetá River (Araracuara, Monochoa, Aduche, Villazul 
and Pena Roja). 

• Feb 28 - May 15, 1993: Extensive visit to Lower Caquetá and Mirití-paraná Rivers (Puerto 
Córdoba, Curare, Puerto Remanso del Tigre, Solarte, Quebrada Negra and Centro 
Providencia) and Upper and Middle Caquetá River (Los Monas, Puerto Berlin, Coemaní, 
Puerto Sábalo, Monochoa, Araracuara and Villazul): to include a meeting on the 
Constitution. 

Mutual acquaintance and confidence building between field officers and community members 
continued, through horizontal relatíonshíps, open dialogue and aclive participation ín the 
male and female daily communal tasks of agriculture, fishing, hunting and gathering resources 
from the forest, as well as domestic and ritual activities. 

During each community visit the .field officers facilitated various local meetings and 
workshops, in which key topics of communal relevance were studied by the participants. 
Meetings included the participation of mícroproject directors and coordinators, traditíonal 
authorities and leaders (men and women) and the general assembly. The following activitíes 
were carried out: 

Follow-up on local, zonal and regional social processes 

• Evaluation of the discussions, organisational process, and the community's current situatíon . 
Analysis and discussion of achievements and obstacles regarding activities in each 
community, with the purpose of deriving an understanding of the causes of potential 
problems and the scope for ínprovement, 
Evaluation of the formulation and execution of microprojects; achievements, difficulties 
and new proposals. 
Productíon of educational materiais and documents resulting from cornmunal analysis 
(traditional maps and calendars, transcription of myths, stories and settlement histories, 
and minutes of meetings). 

• 

• 

• 
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Oiscussion about the moin needs and problems identified and analysed during previous 
visits and meetings: 

• Indigenous research methods, traditional concepts and procedures, cultural recuperation and 
consolidation of autonomy. 

• Subsistence vs. market economy, production for consumption or commerce, use or exploitatíon 
of natural resources. 

• Local organisation and cornrnunal government, relationships between traditíonal 
authorities (shamans, capitanes, casikes) and modem leaders (cabíldos, teachers, health 
promoters). 

• Local organísatíon and relationships with regional and national indigenous organisations, 
NGOs, other entities and the State. 

• National Indian legislation as opposed to traditional laws and justice. 
• Management of indigenous territories, politícal-administratíve division, altematives in 

the context of the New National Constitution. 

Workshops, Seminars and Meetings 

• Cong:ress of lndigenous Authorities and Leaders of Predio Putumayo - Amazonas 
Toe first meeting took place at La Chorrera, in April 1991, and was coordínated by 
COIDAM (Indigenous Federation of Amazonas) and ONIC. More than twenty delegations 
of casikes and cabildos from communities and local organisations of the Putumayo, Igara­ 
Paraná and Caquetá Rivers participated, as well as govemment and NGO representatives. 
Field officers presented the philosophy of the COAMA Programme and took part in 
several working commissions, 

The second meeting took place in Araracuara, in April 1992, and was coordinated by CRIMA 
(Indigenous Regional Council of Media Amazonas), ONIC and COAMA. Twelve 
delegations of casikes and cabildos from the Caquetá River participated, as well as a 
COAMA field officer. who collaborated with indigenous leaders in the interpretation of 
legal texts and the recording of speeches, discussíons and conclusions. This training course 
was the first ín-depth discussion the Amazonían indigenous authorities had held on the 
new National Constitution and Territorial Rights. 

Elders' Seminar on Muinane Ethno-education 
Twenty-five authorities, elders and leaders of the Muinane ethnic group from communities 
surrounding Araracuara (Monochoa, Sabana, Villazul and Pena Roja} gathered at Villazul 
to discuss the principies of traditional education and the history of the territory. This 
serninar produced ímportant documents, such as the preliminary maps of the Muinane 
traditional territory, and has generated a commitment to a long-terrn process of cultural 
recuperation and ethno-educatíonal development. 

Indigenous Regional Council of Medio Amazonas- CRIMA 
COAMA field officers have participated in more than 15 key meetings and capacity­ 
building sessions with CRIMA tradítional authorities (elders and casíkes) and executive 
leaders (cabildos), COAMA has been a very dose observer and collaborator of CRIMA's 
activities, which are directed by the Councíl of Traditional Authoritíes, COAMA has 
assisted CRIMA in its restructuring process by facilitating analysis of the regíon's cultural 
complexity and socío-economic problerns, and elaboration of the organisation's statutes . 
CRIMA, in tum, has assisted COAMA field officers in placíng comrnunal analysis and local 
activities in a wider regional context. · 

• Workshops on the New National Constitution and Indigenous Territorial Organisation 
Workshops were conducted by Dr. Guillermo Padilla (lawyer, specialising in indigenous 
affairs), in response to the request formulated by Amazonian Capitanes after their 
successful meetings with the traditional authorities of the ka people from the Sierra 
Nevada de San Martín, in northem Colombia. The structure and content of the workshops 
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are designed to strengthen the traditional indigenous ways of thinking, especially their 
systems of territorial management and justice administration. So far, four workshops have 
been carríed out in the Amazonian Resguardos: Puerto Córdoba, September 1992; Puerto 
Libre, October 1992; Centro Providencia, October 1992; Araracuara, [anuary 1993. 

Horizontal Cooperation and Exchange 

• Coordinating Committee of Capitanes 
During the first week of September 1991, five capitanes (traditional índígenous leaders) 
from the Mírití-Paraná, Córdoba and Yaigojé Resguardos travelled to Bogotá to design and 
díscuss a programme for the consolidation of their territories. The capitanes held daily 
meetings and nightly dialogue at the Puerto Rastrejo offices, and completed their agenda 
by briefing influential government officials (Head of Indian Affairs - Ministry of 
Govemment, and Director of INDERENA- National Institute of Natural Resources and the 
Environment) on their regional plan. 

As a means of remaining connected and organised, capitanes Abelardo Yepes Yukuna, Fausto 
Tanimuka, Isaac Makuna, Faustino Matapí and Pascual Letuama formally set upa working 
group of indigenous authorities and leaders, with clear functions and purposes. With 
support from field officers, the Committee of Capitanes started taking over the task of 
stimulating the local analysis and decísion-making processes and the autonomous 
administration of microprojects initiated by COAMA. 

• Organisation of Indigenous Capitanes of Mirití -Amazonas 
Throughout 1992, the initial committee gradually becarne a larger and more solid regional 
group of traditional indigenous authorities (shamans, healers, elders, capitanes and other 
specialists) who visit each other and gather in groups or larger assemblies to think, díscuss 
and make decisions about the appropriate ways to solve problems and to protec:t and 
administer the Resguardos. 

COAMA supports the development of this initiative by facilitating transport of 
traditional indigenous authorities to and from their meetings places, by contributing 
essential provisions and by providing specialist assistance (legal and technical) as 
required. Recent meetings have been oriented to re-establish social and ecologícal 
equilíbrium which has been broken by the wrong use of shamanism and by cultural pressures 
comíng from the national society. The organisation is presently working on the unification 
of community norms for the sustainable use of rainforest resources. 

• Amazonian Traditional Authorities' attendance to II Wolf Song Council of Indigenous Peace 
Elde.rs (Texas, USA) 
Three indigenous chiefs (Uitoto, Andoke and Muinane) from Araracuara were invited in 
April 1992 by Seneca and Cheyenne-Mohawk elders to meet other elders and spíritual 
leaders representing native peoples from North, Central and South Ameríca, in order to 
discuss their present-day challenges and their future objectives for assuring ecological and 
cultural survival. Aside from estabilishing a long-term link and cultural exchange with 
other Native American thinkers and healers, Marceliano Guerrero, Fisi Andoke and 
Aurelío Suarez had the opportunity to visit Indian Reservations in Texas and New York 
States, and also to discuss their cultural perspectives on territorial management with Dr. 
Noel Brown, Director of UNEP (United Nations Environmental Programme), 

• Amazonian Leaders' Visit to the Sierra Nevada de Santa Marta 
During July 1992, ten traditional índígenous authorities and leaders (capitanes and casikes) 
representing varíous Amazonian Resguardos and ethnic groups were invitei by traditional 
indigenous authorities ('mamos ') ot the Sierra Nevada de Santa Marta to share 
traditional knowledge and concepts of territorial management and cosmovision, and to 
exchange ideas on the recent process of territorial reorganisation and constitutional reform. 
They attended the Authorities' Assembly at Nabusimake and special rneetings with the 
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Mamus in their medítation houses ( · kankuruas ') at Kurakatá, Nabusimake, and 
Maruamake, among others (see photos). Meetings were also held with Indigenous 
Congressmen who were invited to the Sierra, and with Kogi, Arhuaco, Arsario and Wayuu 
people in Santa Marta, Valledupar, Ríohacha and at the Tayrona Natural Park. 

r": 

ln Bogotá, Fausto Tanimuka, Abelardo Yepes (Yukuna), Felipe Santiago (Bora), Armando 
Perea (Carijona), Joaquin Makuna, Rafael and Pascua Letuama, Hernan Moreno (Nonuya), 
Eduardo Pakí (Muinane) and Fisi Andoke discussed current Amazonian territorial issues 
with govemment officials and experts, and drafted collectíve documents stating their 
points of view (see Annexe 1). 

r: This important event, which became the starting point of a long-term constitutional project 
to assist indigenous communities in the design of their proposals for autonomous territorial 
admínístratíon, was made possible through COAMA's coordination, sponsorship and 
mediation. 

• Coordination of Indigenous Organisations of the Colombian Amazónia and Orinoquia 
(OOAC) 
Technícal (legal) assistance and financial support has been provided through the Gaia 
Foundation (Bogotá and London) for institutíonal building and initial operational 
requirements of this new organisation which groups together the indigenous peoples of the 
eastem rainforests and savarmas of Colornbia 

r: • Visits by Indigenous Leaders to Bogotá 
Meeting with the Executive Committee of COIDAM 
Follow-up on Nonuya microproject, evaluation of community's research results and 
planning of new phase. 
Heman Moreno, Tomas Roman and Faustino Matapi attended the evaluation seminar of 
COAMA, in Villa de Leyva in October 1992, to make a presentation of their experiences 
and evaluations of the COAMA process. · 

METHODOLOGY 
r 

During their regular field-trips and community visits, as well as during workshops, seminars, 
meetings and indigenous leaders' visits to Bogotá, the COAMA field officers dedicate time and 
energy to establish horizontal relationships and open mechanisms for inter-cultural 
cooperation and dialogue. 

Although important theoretical premises in this project derive frorn contemporary trends in 
ecology, social research and applied anthropology (for example Reichel-Dolmatoff's work on 
lndigenous Cosmology, Bonfill Batalla's concepts of Ethno-development, Fals Borda's 
contribution to Participatory Research-Action), the communal decísion-makíng project and the 
emergence and support of mícro-projects constitute an authentic process of methodological 
constructíon with the cornmunities. 

As an outcome of this on-going process, new criteria have been elaborated for the relations 
between field officers (or co-operating agents) and native communities, and flexíble yet 
systematic procedures have been established to allow indigenous people to analyse and express 
their problems, define their needs and priorities, design their projects and proposals, and make 
their own autonomous decísíons, 

This approach has stimulated field offícers who accompany the reflection, analysis and 
decision-making process to participate in a respectful manner, listening and responding to the 
needs and condítíons expressed by the comrnunity, rather than imposing their ideas; and the 
communities have established a different type of relationship with 'westem' culture and 
natíonal society through this interaction with field officers, thereby breaking traditional 



16 

pattems of dependence. Toe methodology of this project is different because it is based on the 
premise of strengthening indigenous cultures as natural models for Amazonian conservation and 
sustainable development. 

,...... The struggle to liberate intercultural relationships from paternalistic and dominant ties has 
demanded effort from both sides, and the process has still a long way to go, but it is indeed a 
viable alternative to the colonising and vertical policies imposed by non-indígenous outsiders 
in Amazonia (from slave traders and missionaries to development agents and state 
functionaries). 

r: 

Thus, working methods have been defined jointly with the communities that willingly 
particípate in the COAMA process of reflection, discussion and search for adequate and 
autonomous decision making that is both and culturally and ecologically sensitive. This process 
has been ritualised through the ceremonial dialogues which take place at night in the 
community, when coca and tobacco are shared with the traditional authority. Respecting the 
particular social and cultural dynamics of each community, reflection and díscussion take place 
in distinct spaces and moments, with different members and groups. During the day, field 
officers partícípate in productive activities of the subsistence economy. Here contact is made 
with most of the community during the vísít, and díscussions cover a range of issues which are of 
most significance to members of the meeting at the time. At night, following proper ritual 
procedures in the sacred center of the maloca (communal house), discussions and analysis 
develop in greater depth, with the presence and knowledgeable intervention of traditional 
authorities. The oral traditions of these cultures implies that speech in this context generates 
serious and public commitments, comparable to the signature and notarisation of documents in 
westem society. 

r 

The process of communal self-díagnosís tends to generate potential solutions to local needs and 
problems. These mature through critical reflection and may become, with time, future micro­ 
projects. Once the proposal has been discussed thoroughly and formulated clearly and 
coherently, the community members and authorities designate a director or coordinator who 
will represent them. This person, usually the traditional headman himself or an outstanding 
leader, visits GAIA's office in Bogotá to meet the director and sign a formal agreement which 
stipulates conditions and responsibilities for both parties. 

r: 

r> 
The field officers spend short periods in the city, where they take charge of systematising 
infonnation generated and requested by mícro-projects and communities. These documents are 
either sent back or taken personally to the communities, creating a flow of stimuli and feedback 
with the purpose of establishing permanent correspondence and keeping alive the reflection 
and analysis process between field-trips and visits. 

r: 

r 
The practical evolution of the process and the collective evaluation of each mícro-project is 
permanently refining these methods, making them more efficient and appropriate to the 
specific circumstances of indigenous cornmunities and the region. 

DESCRIPTION OF THE PROCESS 
Background 

The philosophy of COAMA and the microproject strategy have evolved over 20 years of 
working with traditional and relatively acculturated indigenous communities in the Colombian 
Amazon. By stimulating indigenous authorities and communities in their traditional spaces of 
mediation and dialogue, field offícers generate an on-going process of reflection and criticai 
analysis of current issues and problems of Amazonian reality. Methods of communal self­ 
diagnosis produce a communal search and construction of alternative solutíons to analysed needs 
and problems. By structuring work relations from the start through the traditional mechanisms 
of decision-making, the process and ali its actions are placed in the framework of indigenous 
culture, 
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Key themes of Amazonian indigenous life {cultural identity and diversity, territorial rights 
and management, appropriate educatíon and health programmes, knowledge and protection of 
the environment, and economic alternatives for sustainable development) are studied with 
indigenous comrnunities in daíly and nightly gatherings. Cross-cultural interpretations (from 
indigenous as well as western points of view) help gain a more complete understanding of 
complex situations and relations, and of the implications of adopting one path or another. 
Careful examination of local, zonal and regional problems produce detailed yet holistic 
communal self-diagnosis, which are the basis for the emergence of local initiatives and their 
development as mícroprojects. 

,.-. 
Process 

This first phase of animation took two or three visits to the 25 communities localísed along the 
Miriti Paraná and Caquetá Rivers. These visits were made in an average of 10 days per 
community. ln the second year, animation continued but visits tended to become shorter 
(average 5 days per community) as field officers became better known among indigenous groups 
and mutual confidence grew. Some communities (about 10) were interested in receiving material 
benefits but were reluctant to participate in the COAMA process of reflection, and their 
decision was respected. Most communitíes agreed with COAMA's fundamental premise of 
protecting the conservation of Amazonia through strengthening the legitimacy of the 
traditional indigenous worldview and way of life. 

r: Microprojects were first structured in the Miriti-Paraná Resguardo, where the process of 
communal reflection and decision-making was well under way due to previous projects involving 
indigenous particípation and autonorny. The experience of giving respectful support to seven 
small-scale local initiatives among the Yukuna, Matapí, Letuama, Tanimuka and Makuna 
ethnic groups served as a model for similar learning processes with neighbouring communitíes. 
Then followed microprojects with the Nonuya, Muinane, Mirafia-Bora, Okaina, Andoke and 
Uitoto. The considerable diversity among these cultural systems has enriched the whole 
programme with different cosmological interpretations and perspectives on natural and social 
phenomena. During late 1991 and 1992, eight microprojects began functioning in the Araracuara 
and Chorrera sectors of the Predio Putumayo Resguardo. Further vísíts and collective 
evaluation activities have now generated more initiatives which are on the way to become ten 
new mícroprojects in the central Resguardos of Colombian Amazonas. 

r: 

r: 

The evolution of the communal decision-making project and the growth of the microproject 
system has generated an on-goíng process of reflection analysís, evaluation and restructuring 
among the foundations and professionals participating in COAMA as well. Continuous 
monitoring of our own actions showed progress in some areas and stagnation or contradiction in 
others. After much discussion and constructive criticism, some important changes were made. 

• Microproject proposals should fulfil a set of basic conditions, as evolved in those years, in 
order to be considerecl for support from COAMA (see Annex 4) 

• Toe coordínatíon of the Mícroproject process passed from the Puerto Rastrojo Foundation to 
Fundación Gaia (Bogotá) as from May 1992. 

• As the indigenous women watched the development of microprojects, some began to want to 
participate. As soon as these opportuníties emerged, Fundación Gaia responded by taking 
on a female social anthropologist to work with the women. This was an important 
índícation of confidence to the communitíes in the process. The field officer's work is 
concentrated on the indigenous women, animating their reflection and analysis, facilitating 
their meetings and organisation in their own traditional terms and spaces, and supportíng 
the evolution of their initiatives. It is anticipated that more female field officers will be 
required as the process evolves and the women are encouraged and motivated to take part, 

The execution of planned activities and the achievement of objectives in each microproject are 
the continuation of a longer process initiated through the formalisation stages. Therefore, the 
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r: basíc premises remain the sarne, but the topics and díscussions become progressively more 
specific to the conditions and situations of each community and related to concrete aspects of 
communal evaluatíon of advances and difficulties. During each visit, severa! daily and 
nightly, informal and formal meetings are organised to carry out collective evaluation of 
microproject development, These meetings are attended by some or all members of the 
community. The communities themselves, through their authorities and delegates, have kept 
decisions and solutions in their own hands, even when externai assistance is requested. For 
example, they have designed and organised workshops and collective activities in response to 
risíng needs and problems, which is a sign of íncreased autonomy in the decísion-makíng 
processes. 

r-- 

RESULTS 

• Existing Microprojects 
There are now seventeen functíoníng microprojects which cornply with COAMA's 
philosophical premises and indicate the fulfillment of the project's main objective. The 
process of communal reflection and analysis is well advanced in eight additional 
communities, where existing proposals may become future microprojects within a short 
period of time. 

. r 

r 

Communities where field officers have accompanied reflection and dialogue have 
certainly developed their capacity to define their own projects through communal analysis 
and decision-making. The enthusiasm and commitment which communities invest in their 
communal projects have demonstrated the evolution of an internai process characterised by 
the communities' feeling of identity wíth the projects, which are conceived as something 
which is bom from them and belongs to them. Notwithstanding, the need for continued 
support is evident since some communitíes still experience interna! conflicts which interfere 
with the development of microproject activities and objectives, and the qualified 
mediation of an externa! agent may assist the project in finding its own solutions. ln most 
cases microprojects have advanced considerably toward theír goals at the Indians' 
particular rhythms, but the process still needs some outside stimulation, and in some cases 
additional resources. 

• Follow-up and ongoing support 
Follow-up and support procedures have become more efficient, specifically through 
streamlining the drafting of agreements, the establishment of spedal communal accounts, 
and the evaluation of results, etc. 

r: 

,,.... 

Systematic follow-up to functioning and emerging mícroprojects continued throughout 1992, 
and work with local and regional indigenous organisation (CRIMA, OLCIMA and CIOAC) 
became more intense and focused on specific needs, The attempts to transfer the field 
officer's tasks to indigenous leaders, authorities and organsations have not been successful, 
since they consider these are not within their capabilities and responsibilities. They have 
responsibilities to their communities and to setting up a regional process, thus they feel 
there is a need for externai specíalist support and advice particularly for aspects of 
national culture. This analysis has generated a deeper understanding and strengthened the 
relationship and collaboration with traditional authorities and organisations, especially 
in the Miriti-Paraná, Yaigojé and Predio Putumayo Resguardos. 

r: 
The Amazonian indigenous societies have been taking some important initiatives in the 
context of administrative decentralisation and constitutional reforms. OLCIMA and 
CRIMA have initiated activities with affiliated communíties to formulate coherent 
regional plans for wildlife conservation, resource management and territorial 
administration, but there is still much to do and they now require specialist assistance in 
order to relate their concepts to those of the natíon-state. 

r> 
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• Understanding the whole process 
The identification of certain tendencies has helped to understand hidden aspects of the 
process. On the positive side, there is great interest among communities in the structure and 
content of the COAMA Prograrnrne and mícroprojects reflect their growing concern about 
cultural and environmental issues. Most microprojects, whether functioning or emerging, are 
concentrating on indigenous methods of research, traditional knowledge of the forest, 
traditional territorial management, linguistic and cultural recuperation (oral tradition and 
rituais) and ethno-education (design of appropriate curricula and school programrnes rooted 
in traditional concepts). Most microprojects are finding a dose relationship between their 
local and regional work and the national process of constitutíonal refonn and territorial 
reorganisa tion. 

On the negative side, paternalistic attitudes and customs are still prornoted by many 
institutions, and indigenous communities have not yet managed to break these pattems of 
dependence, domination and colonialisrn. A very criticai issue is the tendency to demand 
payrnent for traditional people (artisans, charnans, story-tellers) and communal leaders 
(teachers, health promotors). This discussion still continues among professional and 
indigenous COAMA partícípants. Another difficulty encountered was the attempt by some 
communities to submit copied projects, not their own: these cornrnunities require a critical 
response and an opportunity to think about theír real particular need and expectatíons as a 
step in the eventual definition of an authentic project. 

• Economíc Incentives 
Microprojects orientated toward economic gain have not really shown the expected 
material results, but they have indeed generated interesting dynarnics in the interna! 
cornmunal organisation. The strengthening of these social patterns of reciprocity and 
cooperation are the basis for future advances in the outcome of econornic alternatives. So 
far, rubber tappers have confronted serious difficulties and even frustratíon with the cost of 
intermediaries and price fluctuations of the market economy, Productive microprojects seem 
to have a better chance of success when they aim to improve self-sufficiency and local 
consumptíon leveis, than when they strive to go beyond the regional demand. 

• Cultural Recuperatíon 
Among the cultural recuperation, indigenous research and ethno-education microprojects, 
severa! are transcribing parts of the group's oral tradition and elaborating rnaps of its 
tradítional territory. Such materiais have been produced in draft format andas working 
docurnents by the following comrnunities: Oiyaká, Guakayá, Puerto Libre, Puerto Córdoba, 
Puerto Remanso del Tigre, Pena Roja, Villazul, Aduche and Monochoa. The rhythm of this 
research and production processes is evidently very slow, yet it is each community which 
defines the pace at which it can work appropriately with self-satisfactory conditions and 
results, Before these maps and texts can become educatíonal materiais and publishable 
docurnents, other stages which are programmed for the 1993-1995 phase have still to be 
experienced and completed. 

• Women's participation 
An important advance is to have initiated the analytical and organisational process with 
indigenous women from microproject communities whích aims to strengthen their collective 
initiatives and to respond to their particular needs. The first women's mícroproject was 
bom in Puerto Berlin in 1992. Presently, arnong emerging microprojects there are 3 
initiatives proposed by wornen from Puerto Libre, Los Menos and Coemani, which are 
slowly becoming stronger with specialised assistance and support. 

• Constitutional project 
A separate project for constitutional educatíon and interpretation with traditional 
indigenous authorities and their communities, emerged from the decision-making project 
and from mícroprojects dealing with traditional indigenous territorial management 
systems. This is now being developed by Fundación Gaia (Bogotá) and Amazonian 
indigenous authorities and organisations. A first series of local workshops has been 
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organised in different malocas, which has generated not only clear understanding of 
indigenous legislation and rights by inhabitants of the region, but an intense process of 
reflection and political action regarding the implications of the New Constitution for 
territorial organisation and indigenous laws. 

r: 
r 
r: 
r: 

• Next Phase 
The next stage in the development of these microprojects, which has already started in 
some cases, is to travei through tradítional terrítories, visiting sacred historical and 
rnythical places, communicating with spirits and ancestors, and deriving cultural 
knowledge from ritual work. This type of engagement is vital not only for the microprojects, 
but for the integrity of communal lífe, environmental equilibrium and ethnic identity. As 
for the production of documents, information generated in this process must be revised and 
corrected several times by the elders and knowledgeable members of the communities. 
Another stage consists in comparison and precision of data through interpretation of 
existing aerial photographs and radar images. The utility of preliminary maps which 
have already been produced is evident in current discussions about territorial managment 
and organisation, the new constítutíon and Indigenous Territorial Entities (ETis). 

r 
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CONCLUSION 

r: 

Much work is still to be done toward the strengthening of autonomy, and the continued support 
and reinforcement of existing microprojects appears to be a priority for the next phase of 
COAMA. Contrary to the idea that the field officers' presence and institutional support would 
be reduced, the constitutional reforms and the pressure on the communities mean that 
additional technical and specialist assistance is in fact urgently needed. Analytícal methods 
have been developed to identify intricate problems and potential solutíons which do not 
undermine the cultural and ecological security of indigenous peoples, but rather enhance their 
capacity for autonomous decision-making and sustainable development. 

r: 
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Chapter three 
r: 

DEVELOPMENT OF BASIC INFORMATION 

r: 
r: 
r: Personnel 

r • Project Coordinator - Thomas Walschburger (Bíologíst) 
r: 

• Field Officers - Patricio von Hildebrand 
Camilo Dominguez 
Gloria E Ramos 
Adriana Hurtado 
Juan Alvaro Echeverry 
Olga Montenegro 
Diego Mufioz 
Augusto Gomez. 

r: 

r Associated lnstitutions 

r: 

• Agreements have been made with the the indigenous communties and sectional health 
services where activites are being carried out by Puerto Rastrejo. in addition, there is dose 
collaboration with INDERENA, and IGAC {'Agustín Codazzi' Geographical Institute. 

r Ethnic Groups 

r • Toe project works primarily in four areas with a range of indigenous groups of differeing 
cultural identity: Igaraparaná River (5 Okaina families); Mid Caquetá River (Fishermen 
from the Uitoto, Miunana, Andoque and Nonuya); Lower Caquetá River (Mirana and 
Matapí ethnic groups); Miritiparaná River (Letuama, Tanímuca, Yucuna and Matapí 
ethnic groups). 

r: 

OBJECTIVES 

General 

r: 

• Support to the strengthening of cultural identity and autonomy of the indigenous 
communities. 

• Consolidation of resguardos and surrounding areas, within the concept of the sustainable use 
and conservation of the humid tropical forest. 

• Support to local investigation into territorial rights, historical processes and ecological 
cartography of their land. 

• Reductíon of the central role of the Puerto Rastrejo Foundation as animator of local 
processes, transferring this role to local participants. 

r> 
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r 

Specific 
r: 

r· • General support to local processes. 
• Gathering of secondary information and its circulatíon in the region. 
• Generation of primary information and research. 
• Support to pilot initiatives 
• Production of historical-geographical atlases for local indigenous use, synthesizing 

historical, linguistic and legal data. r: 

(, 

r: 
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ACTIVITIES ANO METHODOLOGY 

General support to local processes 

Thís specific objective responds to the general purpose of advancing in the consolídation of the 
indigenous resguardos by reinforcing the cultural identity and traditional life style of the 
indigenous cornrnuníríes in this region. 

r: 
• Community Visits 

Prior visits to the area by sociologists, biologists and anthropologists laid the ground work 
for reflectíon and dialogue on the principal social, economic and organízatíonal problems 
and use of natural resources. Strategies were sought which would reínforce indigenous 
autonomy and which would lead to the conservation of the Amazonian environment. These 
included support to the Indigenous Schools at Oiyacá (Mirití resguardo), Guacayá and 
Puerto Córdoba; support to the community organization in Puerto Libre through community 
work; and transcription of traditional aspects of Letuama for use by the Letuama 
community. By common agreement activities in support of microprojects were shifted to the 
Fundación Gaia (Bogotá) in April 1992. 

r: 

The remaining purpose of the visits was to obtain a general vision of the region in physical, 
biotic, historical, social and cultural terms as support for the animation visits. 

r: 
• Traditional cultural and historical maps. 

This activity had also fallen into the category of microprojects and responsibility was 
therefore transferred to Fundación Gaia (Bogotá) as of April 1992. 

r> Gathering of seeondary information and ifs circulation to the region 

r 
• Preparation of thematic maps 

Work continued during 1992 on gathering and updating existing maps of the Colombian 
Amazon, and the production of new maps presenting and synthesizing the different 
physical-biotic, sócio-cultural, political (legal), and instítutional aspects as well as 
settlement and use of the territory. 

r: 

r 
In the preparation of the different maps it was necessary to: 

Compile bibliographic and cartographic infonnation on the region. 
Compile research reports of the COAMA project and the results of the investigations of 
the institutions which partícipate in ít, 
Update existing information using recent satellite and radar images (1988, 1990 and 
1991). 

Í' 

Cartography was prepared at a scale of 1:1,500,000 which enables all of the region to be 
covered based on the existing information. Preparation however was severely delayed by 
difficulties in obtaining remote sensor information and the need to adjust the methodology 
for transferring this information to maps. The 1:200,000 scale cartography presented 
difficulties ín the short run due to a Jack of detailed information on many of the topics. 
Given the time available and the information problema detailed, it was decided to work at 
only one scale, opting for the development and enhancement of the 1:1,500,000 cartography. 
ln spite of being a general scale, it allows certain local analyses to be put into their regional 
context, as well as the incorporation of semi-detailed information for those areas with a 
good levei of field information. 

r> 

r=: 

r: 
• Historical-Geographical Atlas and its report 

This atlas is an explanatory study of the way in which the Colombian Amazon was 
restructured territorially for integration within the emerging Nation State, during the 
xvm, XIX and beginning of the 20th century. 
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By means of historical-geographic analysis, a search was made of archives, maps and 
secondary documentatíon, which covered more than two hundred years of history, to map 
the spatial and demographic changes which occurred during the different time periods 
mentioned. An explanatory text which accompanies the cartography was prepared on the 
reasons for these changes. The historical-geographk atlas and its report were to have been 
ready in December, 1992. The work schedule was put back three months, to March 31, 1993, 
dueto the dosure of the National Archive, 

• Compilation and editing of historical, linguistic, biological, ecologícal and legal 
information 
This activity was carried out in response to the manifest desire of some of the communities 
of the mid and lower Caquetá to have access to the infonnation produced by a series of 
investigators who had been present in the zone. 

r: Methodologically two Iarge thematic groups were established, namely: the natural 
environment and indigenous people, which were themselves subdivided as follows: 

Natural environment: Biology, Ecology, Use of natural resources. 
Indigenous people: Ethnography, Ethno-history, Cosmology, Ethno-botany, Ethno­ 

. zoology, Línguistics, Legislation. 

With regard to the information on the natural environment it was decíded, first, to 
sumrnaríze the studies carried out by researchers of the Puerto Rastrejo Foundation and to 
continue, in the longer term, with studies developed by national and foreign researchers. 
With regard to the indigenous people, work began summarizing existing information in the 
Foundatíon's Documentation Center; simultaneously compilation of information was begun 
by other institutions in Bogotá. 

The compilation and edition of information has proceeded well with regard to the natural 
envíronrnent and the indigenous people, although the linguistic aspects have yet to be 
summarized. Toe legal and constitutíonal aspects will be treated in workshops on these 
topics to be held by other foundations within COAMA. 

A number of materiais have been produced and are ready for publicatíon (see Annex 4). Toe 
extensive circulation of these materiais was not possible by the scheduled dates due to the 
difficulties already mentioned in each one of the actívities. With the support of the other 
foundations which participate in the COAMA project and through the CEICA strategy, 
which will be developed by the Puerto Rastrejo Foundation, they will be circulated during 
the year 1993. 

ln addition, the Puerto Rastrejo Foundation will círculate the partial annotated 
bíbliography, giving copies of it to the captains of the Mid and Lower Caquetá during 1993. 

Generotion of primary information ond reseorch 
r 

• Photo interpretation of the Putumayo Territory Reservation 
The communities in this area demonstrated great interest in observing the radar images and 
reading and studying maps of their zone, during 1991. The photo interpretation of 
available remete sensor materiais and the initiation of a survey to corroborate their 
veracity was therefore proposed. 

Implementation of this project depended on the outcome of two meetíngs held by COIDAM 
with all the councíls and indigenous leaders of the Putumayo Territory. However, during 
the meeting held by COIDAM in January 1992, the production of maps of the Putumayo 
Territory and the subsequent fíeld surveys were postponed. 

r: 
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r- • Photo interpretation of the Chiribiquete region 
Toe Chiribiquete National Park has an area of 1,280,000 hectares and is situated at the 
northwestern extreme of the study zone at only 100-150 kilometers from the colonization 
belt of the Yarí and the Guaviare. 

The Chiribiquete region is linked to the lower Caquetá zone and has been traditionally 
inhabited by the Carijona indigenous people. Given the physical and biotic characteristics 
of the Chiribiquete region, the lack of systematic information and its importance to the 
tradition and symbology of the local indigenous people, it was proposed to carry out the 
photo interpretation of satellite images in order to prepare a map of the zone and a field 
reconnaissance of the southern sector. 

Maps were produced of the ecological units of the Chiribiquete National Park at a 
1:200,000 scale, together with explanatory material based on the interpretation of remote 
sensor images and a preliminary field trip. A report was written on the strategy of 
incorporation of the Chiribiquete National Park into the management of the Mid and 
Lower Caquetá. 

,r-- 

,,.-. 

As of June 1992, after the restatement of the activities of which the Puerto Rastrojo 
Foundation would be in charge within the COAMA project, both photo interpretation and 
the field survey were carried out in the southem sector. An agreement was made with 
INDERENA for their collaboration in future projects, and Puerto Rastrojo Foundation has 
prepared a proposal to continue fieldwork with INDERENA as of March 1993. 

Support to pilot initiatives 

• Diagnosis of tradition, culture and language 
As a result of community visits and díscussions held during 1991 on the Igaraparaná River, 
the Okaina community of the Cordillera settlement in the mid Igaraparaná requested 
support by the Puerto Rastrojo Foundation in compiling traditional wisdom on the care of 
people and management of the environment, as well as to recuperate its own Okaina dialect 
of Jifoko Kinérená (tiger of the 'cananguchai'). Work on recuperation of the Okaina dialect 
was postponed by a decision of the members of the community. 

It was agreed that the work methodology, to record the traditional oral knowledge, would 
consist of taping texts in the Uitoto Ianguage. The texts were to be dictated by the headman 
Hipólito Candre in collaboration with his sons. The principal objectives of this project are 
to educate children and young people. As support to the project, two investigators, one 
anthropologist and a biologist from the Puerto Rastrojo Foundatíon collaborated with the 
chief in the transcription, revision and editing of the texts. Three accompanying trips were 
carried out in the development of thís project in the months of March-April, June-July, and 
August- October, and in December various copies of the final text were given to the chief 
and other members of the community. 

,,...... 

Texts with reference to the management of the natural environment and socio-cultural 
practices, together with some translations into Spanish, explanatory notes and 
commentaries from the biological and anthropological points of view, have been produced. 
These were handed over to Fundación Gaia (Bogotá), together with a proposal that 
Argemiro Candre, one of the headman's sons who is presently taking the course of indigenos 
teacher training organized by the Etnollano Foundation in La Chorrera, might undertake 
work on the compiled texts as a part of his course. ln addition, a preliminary translation 
was started of some of the texts and their respectiva complementary and clarifying notes 
with reference to linguistic, ethnographic and biological aspects. This activity has 
scarcely begun and its culmination will require at least síx months of exclusive dedication. 
This was not contemplated in the initial objectives and activities, but it is important to 
make the content of these texts known to the westem world. 

,,--.., 

,,-.. 

,r-, 
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• Management and conservatíon of the Charapa turtle 
The Puerto Rastrojo Foundation initiated in 1981 a programme of conservation and 
management of the charapa turtle, There has been considerable progress during the last 
decade on some aspects relativa to the conservation and management of this species, such 

,,....._ 

as: 
Knowledge of its reproductive biology. 
Knowledge on the principal habitats and migration areas of the species. 
Implementation of programmes to save nests and for the artificial incubation of eggs. 
Discussions with the local cornmunities on the cultural and socío-economíc importance of 
this resource, 
Biological and technical bases for the establishment of the Cahuinarí National Park. 

Within the COAMA project, interest in developing the activity in question centered on 
filling some of the gaps in knowledge conceming the biology and ecology of the specíes, such 
as: dietary habits, determination of sex by incubation temperature, and tagging newboms 
and adults to initiate, in the medium term, observations on pattems of behavior, 

Progress has been made since last September in establishing a work plan within 
INDERENA: support to three local families which had already taken their own 
inítiatives on the management of the charapa turtle, as a consequence of having worked 
with the Puerto Rastrejo in the past: encouragement and support to two additional families 
to start specific management activities; carrying out experimenta and research ín order to 
consolídate results on the reproductive biology of the species. An extensive report has been 
finalized. 

Inter-cultural Ecological Center at Cahuinarí (CEICA). 
With regard to CEICA, and based upon the last meetings held with indigenous captains 
(second semester, 1991 and first semester, 1992), in which the fear was expressed that all of 
these initiatives might remain up in the air, an agreement was established with 
INDERENA and the Natura Foundation within the "Parks in Peril" programme, to build 
the necessary infrastructure in the Cahuinarí Park, and to have the chief of the park and 
two índígenous assistants named and supplied with work equipment. With the advice of 
the Puerto Rastrejo Foundation, these aspects have been developed in a satisfactory 
fashion and should culminate in the first semester of 1993. On the other hand, the CEICA 
strategy was sent to the INDERENA and discussed at three meetings, and INDERENA has 
taken the initiative in seeking funds for it, ln addition, the Puerto Rastrojo Foundatíon has 
signed a contract for the development of initiatives conceming the charapa which will be 
carried out in 1993 within the context of CEICA. 

• Su pport to the management of fisheries in the Caquetá River 
As a result of the restatement of the activities of the Puerto Rastrojo Foundation within the 
framework of the COAMA project, it was decided as of June 1992, to reinforce work on 
fisheries in the Caquetá Ríver in which the Foundation was engaged. Toe airn of these 
activities was to provide bíclogical and, to some degree, socío-economíc information as the 
bases for defining in the médium term a plan for the management and regulation of the 
físhery resource in an agreement between the físherrnen, traders, the indigenous 
cornmunities and INP A, besides taking into consideration the results of other on-going 
investigations and of those finalized during the last decade. 

r: 

Local members of the fisheries association (owners and administrators of cold rooms, 
fishermen and community authorities) were involved in these activities. With these 
participants it has been possible to establish a satisfactory work dynamic, Toe different 
fishing techníques and their use, according to the hydrologícal conditions during the year, 
were identified and analized for their impact. This was then related to information on the 
number of fish species which move throughout the river during the year, and the effect of 
fishing techníques on breeding pattems. 


