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: MANAGEMENT OF THE TAPAJDS NATIDNAL FOREST
FOR SUSTAINABLE PRODUCTION OF INDUSTRIAL TINBER

Part I - Lecal Contex

This projert is submitisd o the International Tropical
Tigher Organization in arrordance with articles 1 and 23 of t@e
ITTQ, The projert rconforme to the ericrities specified in

Resplution end mesis the recuirsssnis of article 220

Part II - Tha Project

T. OBJECTIVES

2 ~ auide the sector so
on of the farest In the
pgic and animal respurces.

12hilitw of timber and
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nr of  timbhsr and non—timber
2. Specitic Bhjectives

2.1. Banage predeiermipned areas . in the susiained

2.2, Mawimize the use of the substances extracied from

the forests not only of the fraditional spec:es but also of the
Iitile ¥noen ones and the residues.

2.3, Promotz the -regenaration of foresls and the

incrazse of ressrves of the nors vaiuaﬁ;e species dhrawgh satural

treatsent and replanting.

2.4, Propgte the effeciive integrzaition of reosources of

4he Tapajids Hational Foresi. In the context  of the sconomy of
Santzres regions securing the corresponding social benefits.

2.5. Promsple the estahlistaent and publicitu of adequate
technulnss amd the-vse of mew species.as well as for the technical
improvesent for wvsing the traditional speciess

sy, . 2.6 Frzilitate the developeeni of trials. deasstrations:
Suﬁwrw1s.cnsv Fauag" snt and drainings and he sirsnszihening of
L derive saxigun banefit from pasi and
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II. BACKGROUND AND JUSTIFICATICH

: “The Taoagns National Forest was created throuch  Decree
nusher 7X.484.0n February 19%h.1974.with an ares of &00-0Chectaress
ipcated in the #unicipaliiy of Santarem. States of Para.

IBDF(Brazilian Institute for Forest Bevelapment}5919cted
an area of 173-000 hectarss.in the Tapajds National Foresit. to be

the objective of foresi sanasgemet projeci— TAFPAJES PROJECT-where a
. pre-explsitation inventory mas undertaken in  order to determrne

its lumber sroduring potentials well as colleci data on the soiis

declivity- composition of the sub-foresti and pther data-.

asad t1n research uwndertsken in the Tapajdés National

Fornst in gilvicultiure. manasesent and technologys IBDF decided to

saks Lhe Projeci poaguz program  intn  an sxperigent for ihe
usloitation and managesent of as area of 5-00Chertares.subdivided
into 1-000hectare bincks.with ths objective of testins the resulis
rezched up to that tisze.The Rasic Forest Ranagement plan that will

Cguide the operations sroppseg in thi=s project has been Prev?ouslg

presared by IRDF with Lhs assistance of FAD {See annex 11. ]
Tha expipiiation undertaken ur o this time in
o s chaprarterized hu prudisentars extractiion

Mon—fianesed Florests |

gchnigues. by z decreass of the ECGRQE!E&IIS‘V&]H&bIE spec ipsJup
electividy and to +he lark of replacesent .Thez accentuated
wiractive nomadiss by the sutonossus woodcuiiers and the rest of
meries is relevant.Theza faris have bscome sourees of supply that
ra increasingluy distant ?rum indusirial umitss this.consequently,
Ffects iransreoriation cosiss bringing about disconbinuity and
ave iosces for the flaxw nf the foresi’s natural resources.

The execution of managesent plans in forest areas m:th

‘S"cxarreﬁ sutput hzs besn sincled cut as being the viable econosic

and ecplogirz] perspective for the use of the foresi recnur:aﬁ of

“tha Brazilian Amszon Region.

Folloewing the cuidsliines established in the Tapajﬁs

, FﬂrE:* Managesent Plan prepared bu IBDF and FAD: since 1983. 1IBDF

has been undertakina-in the Tapajdc National Foresi -the following
alﬁlﬁﬂ at the exyperieental ﬂxplo:tatian of a 5000 hectars area:

i. Tropocrachical studb of a.17» GOG hertare areasin o~der

)

kn define the sxploitation areas.

2. 100¥ rogmerrcial inventory of an arsa of 4.000 heciares
subdivided in four 1,000 heclars blockssin which all of the  frses
with a diameter widar than 5o ca (corplete anumevation} wors
segEured.

3. Localization of the ratalogusd trees in a spatial

Sietribubion wov.

. 4. Determination of the volume and the amount of
catalogued trees. . o '

5. Lzterminasion o? the volume ang asount of  the
catalnoued I0855.



&. Fstimate of Lthe wastie.

7. Bglection and marking of 5eed—bear1ng patrines in two
mxploitation blocks {?-aao hmctﬂr55} '

2. SBelection and =arking of itrees for exploitation - in
=0 gxplcitation blocks (1,000 hectares?. :

=nt  of 15 {(fitisen? areass e=atch

BE .
for continued inventory In 1-000 hectares.

10.Fstablishaent of 1é ka of forest roads for  tesporary

and parsaznent uso- en az to Ffacilitaie interventions  in cuiiing-
hauling and transsgort. in an area of 1,080 heciares.
11.Expicgitation of 104 heciarss.
12. Infra-~siruciure and soyjpasl
12.1.Building an 280022 central adminisiraiive office of
Lhe Tzpeies Mational Forestis in ihe city of Sanu;rea.
12.2.Building and installation of 2 (*ﬁni lodgings . in
the Tzpzids Metional Foaresi.
12.3.Building and installztion of & {(eighi} resideniial
hoguses in the Tapaies Hational Forest. :
12.4 Equipment
The squipasxent that has been bought to this date mas
carguired fFor the {first sitages of -the consclidaiion of +the
~Tapajds Hatipnal Foresi, this is 4o saul dJdemarcaiions land
- regularization. Jforest inventoriess inspections. The zost

ipportant oRes ares
= Mercedes Benz Truchk 13112/198 2 caawcnaunavenronaannnzaall
. Toudta Bandsirante Jeep/ 1784 . cuewrm susuaancaussennal?
- Hn”dﬁ:f‘&ﬂte ?iCk"UP Tf‘utka{i?az----nn----.t-.n----..,02
= Fm"‘d PiCk—uP TP-‘JEI{ 10@0!1982-x=u-n-'n:-tn-l----==-_=---01
- KDMbH PEER-UF !v”:'?agDﬁfi?Si..........--u-.oa----s..-.-.f}l
- Autonghile 1300/1983 (VN bUT) csaeoanvessrmunanmnnnn=nild
= Autoecbile Opzla- {stetion wagon)}/ 177 ccunnsunnsananall
= !&if;.?-ale T!"at‘ﬁ-f_‘!"— BEade]l 4.2 00---t-iﬂlﬂ.lIiﬁl'ﬂﬁl.l.lﬂlloi
= AOrirDia Tractor/ 8 cuccccanavunauvonnanoraonbanwenne 0L
« DUBPING WAOO Maswsssmanaunonananenonsmasnaunnennnannnll
« Bater Truck (10.000 L) cacecavmmrossnmneranevasaell
« Fotor boal for 30T: with w#obile office and -padic

.iftjﬂfrunﬁi'i:éﬁﬁ-ﬁnﬂ------;----ruuu-sugm.--‘-.o-----....a.-u.aaOi.

The activitiss being proposed in this rroject zinm at
expanding the manacesent gperations into a Full scale forest
maua suani trlal and demos tration pragram.

II1. BUTPUTS

Through this Project, we hope t0 achieve the fcllcmfhg:
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1. Assure the annual availsbillty of a gross commercial

velume of 34 thousamd 83 of ner and tradz;:anal wood species for

indusiricl processing.

2' Eb*a:n~ through  =ilviculiural enrichagnt of the 7

roreercizally valuable species an annual average increeent of 3.6

#3/ha.

- Z. Az of 1994 kave the rosplete necsssary infrastructure
for ihe estaklishmsent of the experimsntal program- with an area of
5.000 hecitaress so zs5 to detersine the feasibility of sustainable
forest #sanacgement for  indusirial timber preoduction {froa the

Tapaios National Forest.

4. To gensrzic asproxina telu US% 3.6 =»illion resulting
frog the sele hw IBAAA of 12¢-.000 m3 to ihe Iocal industrds an
amount that will be wussd %o protect the foresit- menage the
gxplonitsd znd additinnal Topest zrezs. :

5. To sraovide 2 desnsirziion msodel of management for ithe
sugt2insbhle $roduction af tigwber and non Righker oroduris
including conservaiion of the ecplogical functions of the Toresis

IV. BCTIVITIES N

The artivities of this project hgve as their gxin line
of artior the acplication of manauernnt technizues $hai  have
already heen developsd -zising 2t the Eustalned produrtion. of the

-Pgrﬁ:T_’c ]"E*‘—”“L;P‘C__ -

The swpecied opsrationsl plan for tbe 1534 ecutisn ef  the
indicated tasks initiallu involves the selection: loralization and
the demarcation of the experimentzl blocks. = :

uperimental exploitation will take place in 1990- 1994 ,
encrapassing surcessive and uearly 1:000 huctare areas: made up of
ten 80 hectares sub-blocks (10600x1000m)- which constituie the
exe . sitation unit. . o :

OFf the S:000hertarss that &ere expected for the execution
of the managesent amd exploitation eroject, 4-000 hectares have
besn caialpoued-. 1:000 hectares already have +the necessary
infrestructure for the imsediate exploitation of the area. 12000
are readu.  lacking oniy the rpads and  the establishsment of

contdnusus. fnvenlory segmenis-and 2-000 hoctares are lacking reads:

selection and sarking of seirixes and tress $For- expioitation  and
the e=tablishment for continuous inventary seamewts the last 1000
hertares and will be composed of ten 100 sub-blocks (1000x1000}
that asde up fThe research unit. The bklocks and sub-blecks are
linited by fences and signs and a &P of the general location of
the area should be made. )
The subsequent operations w:lT be about ithe drawsns up
of an inventory of the blocks and about the marklns of irees to be
uprooted. In this phase- the sub~blocks will ba internzily limited



_,;"j:»’ - —
o - .
' N
{7/ {-_:_:’:;j
e ‘ =
s
in 01 hectare sub=-unites by means of fences and signs placed at
100w intervals. In each hectare an adequately imtensive inventory
w®ill be made. encompas=ing 30 species. pre—selected as to  itheir
sinisun cutting diaseter, 8 logistic map will then be mades
rontaining the spatial leocralization of the treeg to be cut down.

- The operations for the set ur of +the infrastruciure
follows the stage of intzrvention for the resoval of irees {ros
the ressarch units. Operations for the cubting: tracing -hauling -
sterking in patios. loadnz and transport to the indusitrial units
ara expecied 1o take place in this staze. -

v . INPU
1 . IRARA
1.1 Per=onnel
Frrest Enginesrs (Blecevac-amassunssssva228 man/month
TErRAICIERS (32  cancaannnnanannnenennand?d san/month
FE&E&' ﬁﬂ:’lggﬁ (1;)-:,.-:--;g--s_'-:--urs_'?‘z‘ ..:Eﬂfﬁ-’) 'ii;h
N i.2 Fguirwent ang Facilities as’ descr?hed in the
i backoroung gnd Justitication section.

Foreion Donsultanis Forest Harvesting...d san/month
{12
Matipnal! Comsulitantis ' S
Forest Harvesting (lleazaanewes-nald man/eonth
FGT‘E:.-'E. ﬁﬂf}&SEﬁEﬁi} (o..) EEn srmeEAaNEmREN 1‘1 fs‘:&ﬂfﬂﬂﬂ vh
Forest ECology (llacecvraanmanamaaa=d fan/month

-

2.2 Contractual Services
Forest Roads
Building of Sicrage Patios
Densbruction of Bammacks and Caanzng Infras*rutturn
' 2.% Costs of travel and DSA of FesearcherssTechnic:anss
Consuwltants and Field Morkers.



VIi. FRQHEHGRK BF EFFECTIVE ETAFF PQRTICIFQTIBN

The ?o]lnw:ng seasures wiil be taken to ef?etu oplimal
dta¥¥ partzc:pat:on. .

- IBAMA Hl]l assure participation of staff with large
gxperience in the initial phase of +the Tapajés inventory and
managenent project. : ‘

o - Experts from SUDAR: a Féderai &genry for the Amazon
Region. ihat is wanaging a forest in the area- «ill also be
consulted and assist piroiect impliemantation.

b;II INSTITUTIONAL FRARCUQOR K

will be implemenied uwnder the orie

D otua b

. The projiect wil emiation
and aonitoring of & Siesring Corsitiee- basically consiitusd b
regrecentatives of ITID and the Brazilian bovernseni: repressnted
by fiinisire of Exiternzl Relations -RRE and other participani
institutions: under the chzirsanship of ABC.

L The project will he exetuhed bu IBAMA which meuw recelivs
sgsistancs of other mnational institutions. such as: Brazilien
Agriculiurael Recearch Cospany (EMBRAPA) - Universities and olher
institutiopneg interested in pariicipating in the projeci.

: IRANRA should also appoint a Project Direcior whe whouwld
= responsible for iis administration and will designzis
guniterparts snd adainister the Financial rescurces  of @ the
rojert Yechnical and adeinisirative assastantg maw &lso. bs
peointad. _ :

: The staff neaded g a supplementary administrative
supnrt for project develoessnt as well as the statf needec to  the
prE?Eratisn and oroanization of courses amd seminars will  be
proviged by IBANA. : ‘ - - o

It is due to IBaARA to select consultants for  the
orojert.Such sslection will be carried out by the Project Directar
‘whrt will communicate his decisien o the Steﬂfi‘d EQQ@It»EE.

1. HBNITBRINE REVIFH

o  The Project will be subject to. periodic +echnical
Jointlu s=onitorine bu: amd accprdance withs the policies  and

- procadenes  adaried. bg the International Trocicze? = Timher

' 'ﬁPS3anatEDﬁ -~ ITI0 and the Brazilian Looperat.on Agency - &iC,
| 2. -EUALUATION

: The Project will be subject 4o anmzal evaluation in
accoraante #ith the policies and procedenes of ITTD and ABC.

_ The sxecuting agencu will preseni to ITT0 and ARC: and
inception repord one wouth zfier ihe preoject has become operational
amd detailsd paporis Ewerg six months thesreafier on the progress
of worss inclading siatemsnts of expendiiures against the budigsi.

The ex ecut:na agen:g wills withen two months of the start
of the Projects present. to ABC and IT70- detsiled plans for
ectivitie . inputs and nutpdts and a budeget plan with esiimates of



expenditures from ITIO contribut?ahs fFor eazh six wmonths PEFfDd of
the first uear and per year thereafisr. It will subamit as well a

B f+na1 report three sonths befors the end of ithe Projeci.

Frooress and final reporis will ba sublieci to dizcussions
and analysis by both ITTD and ABC in evaluation geetlnﬂs. , :

3. REPORTS

The Projert #ill prepare semi-annual and annu=,:pragress

reports and a2 final recort. o
The Project Director will be responsible for ine

preparation amnd subsission of the=9 reporis.

LA
S
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Mr Richard Sadler

Yorkshire Post

Wellington Street

- LEEDS
L81 1RF

Dear Mr

Sadler

Here are the two papers that you asked for:

Crversens Development
Admintziration

H

94 Victoria Strest, London SWIE 5IL

Direct Line: 071917 0274
GTN: 3535 0274,

$ April 1382

i) . A listing and brief description of the environment
programme projects that ObA is involved in in Brazil.

R

A daescx lDthn of the TAPAJOS project that We arns -
supporting . thvough 1770.

I hope that you have an interesting visit to Brazil.

Yours sincerely

MR W J HOWARD

Fadlemtt S

. rﬂ@ LAl

Senior Forestr Adviser

Swichboard 071917 T000 Telx 2655078 Fax 071917 05T9/0425
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INTERNATIONAL TROPICAL TIMRER ODRGANIZATION
DRAFT PROJECT DOCUMENT

e

| Title flanagemnent of the Tapalos Hationa} Foresi for !
I Sustainable Production of Indusirial Timber :
i
I Serial i
! ¥umber PD &8/29 Rev.2 (F) 3
‘ .
! Original English ,1
rerared by ‘ : ' : _ '
- Bubamitted by Govermment of Brazil
Duration C T cears , ‘
‘ FiEIﬁ‘Df ﬁttivty : Rafnresgau:an and Forest
Banagerent
Et*ﬂaara+zng Bf vern#ants '
IPDIEt niing Ageﬁc; ) Sracilian Instituts for the
| : - Emvironment and Renswabie Natwral
o kRespurces {IBABAS
\ Estissted Sterting Rats - -
1 . ‘
. . Estimated Project Cosi 188 2.037-944
Firnmancing Sources and ascunt _ .
~ITTO contribution B8s 1.213-144
§igriad
On behalf of ITTO Dats
U behaldy of the Brazilizn Cooperation Agsencyd Date

- Bn ﬁehalf of Exscuting Acency - Brazilian Inshi— Date
Latmez -fpor dhe Eevironeesnt and Renswzble Natural
Rusaurces (IEﬁﬁé}

c .
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